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I’m here to show you that 
YOU CAN

 climb the career ladder
 and share some of my experiences
and those of my mummy clients to

help you get there.

Come join me on a journey of
self development, transformation

and personal revolutions.

Love Rachel x
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      Wants to grow in a corporate career
  

      Wants to increase your salary 
  

Wants more from your career, but you want it
whilst also being a mum and your family time not
being compromised.

Is concerned you will have to give up your career
now you are a mum.

THIS TRAINING IS FOR
YOU IF YOU’RE A MUM
WHO:

Let me give you
a personal
introduction 
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CLICK

HERE

https://youtu.be/u2fCIbySgiQ


The following tips are going to
help you and the people around
you.

This is about you investing in
you, to grow and become the
person you desire to be. 

This is a journey of self
exploration and about
embracing change both through
your actions and your teams. 

If you don’t have line
management responsibility or a
team yet, don’t worry you can
still implement my learnings in
your workplace as you will need
these skills when you climb the
corporate ladder.

Climbing the corporate ladder is one
thing, but doing it whilst being a mum
is a totally different ball game,
because although your career is super
important you have a little person or
little people who need you. You have
dinners to make, bedtime stories to
read, school plays to attend and lets
not go there on all the washing kids
create!

In my Working Mums Mentorship I
talk about lots of life hacks to make
your life easier and in this Ebook I’m
going to share some time savvy tips
that you can implement to ensure you
are achieving your role to your best
ability but you are also getting the
time with your kids that you want.

This can be so specific to each mum
but these tips will help you on your
journey to career success whilst also
being the mum you want to be.

LETS START WITH
YOU...

...AND BEING A MUM
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https://www.rachelsmithcoaching.co.uk/about


If you don’t know where you are going, how will you know
when you get there? Setting goals gives you targets to hit,
motivation and can be broken down into smaller steps to
make the task more manageable. 

Here are some questions to help you. I suggest you
answer these questions in terms of your career life and
your mummy life:

What is your motivation? 
What gets you out of bed in the morning?
What is your big dream?
What do you want more of?
What do you want less of?
Where do you want to be in 1, 5, 10 years time?

I talk about planning all the time, but failing to plan really is
planning to fail. This goes for both your working life and your
career life. Sometimes you can be so busy and overwhelmed that
the simplest things can be overlooked or forgotten, so decide how
you are going to plan your life.  Personally I live by my diary, which
I use for work and personal appointments, mainly because I used
to use separate ones and too often I double booked myself so
now its all in one place. I also use my alarms and reminders on my
phone all the time. E.g. Every day I need to collect the kids from
school I have an alarm that goes off 30 minutes before I need to
leave. This, I know, gives me enough time to wrap things up, say
goodbye to the team and get out the building. My alarm is also
well know by my team around me so when the alarm goes they
know I’m in going home mode and anything else needs to wait
until tomorrow now. 

It's easy to book in meetings and plan your work time but I would also encourage you to plan some of the
regular things you do at home too, to take out the time and hassle they can cause e.g. Every Sunday night I
plan our meals for each day of the week. I’m not some super control freak and if it changes or we fancy a
take away I will roll with it but having a plan means I save so much time. I don’t waste time each night
thinking of what to cook and raiding the fridge, I also ensure on our weekly shop we get all we need for the
planned meals so I don’t have to do extra sporadic visits to the supermarket. I’ve also saved money doing
this as every time I would “pop” in for 1 item I would indefinitely come out with 10.
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Setting goals is
the first step in
turning the
invisible into the
visible

Tony Robbins

LET’S FOCUS ON YOU
FIRST AND HOW YOU
CONDUCT YOURSELF
AT WORK.

Set personal and career goals

You can break
that big plan into
small steps and
take the first step
right away.

Gandhi

Plan, plan and plan some more
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I first did this a few years ago now and there was one main thing I remember… how much I was
shocked! Let me explain… All you need to do is to record everything you do in 30 minute blocks from
the minute you wake up to the minute you go to bed. You have to do it in real time otherwise its easy to
forget. I would recommend doing a whole week to get a good overview but even a day or two is worth it
and you will recognise some trends maybe in your morning routine or your procrastinating at work.
There’s a high chance you will know where there are areas for improvement but its different now. You
are a mum and you need to get things done well and you need to do them efficiently so you can get
home to your babies. Record everything from phone calls, emails, exercise, breaks and socialising.
Procrastination has got to be the number one time waster my clients recognise. In my working mums
mentorship programme we work on this if you need to but procrastination can lead to so many
problems such as poor finances, missed opportunities, increased stress levels, poor wellbeing and
increased work load.

RECORD A WEEK
DAY BY DAY

Small
opportunities are

often the
beginning of

great enterprises

Demosthenes

Know your priorities

Set your self up so you know what your priorities
are at home and at work. Life is a balance and
often things do need to be compromised, but

know where your boundaries are and then stick to
them. 

      
Ensure you achieve the necessary, just don’t try

to “do it all” all the time. 

   
Know on a daily, weekly basis what is essential

to do, these are your non-negotiables.

Next, know what are on your 'need to do' list,
your second priorities

  
Lastly your nice to do, its great if you do

these, but you are not going to worry if you don’t.



For your team you are only as good as your weakest player. But are they mouldable? Are they trainable? Are
your directions clear? Do they need mentoring or coaching? What I am going to talk about today is powerful
no matter where you are on your journey and that is ensuring you motivate, empower and delegate to your
team. You don’t need to do it all yourself, in fact you cannot do it all your self. Days of being first in the office
and last out are long gone. You have a job to do within a certain time frame so you can get home to your little
people.  

So here are my tips:

SET YOUR BOUNDARIES

Be clear, confident and proud of these. Live by them and
others will also learn to respect them. The over enthusiastic
boss and the kids need to know where your boundaries lie as
the old saying is true: Give an inch and they take a mile. For
example,  decide your working hours and stick to them. What
are you prepared to compromise?

    
Motivate your team's performance

Reward the right behaviours (not necessarily financially although this can be
nice!). Do it by noticing and positively reinforcing so they do it again. You must
also ensure you do not reward the wrong behaviours. Make sure you give these
rewards in a timely manner e.g. when a task is completed as once a year on an
annual review is not going to cut it!

Treat your team as individuals

Something that motivates one person may not necessarily motivate another.
For example, some people are motivated by money, whilst others aren’t. Some
like a thank you and a pat on the back whilst others aren’t so bothered. Get to
know your team as individuals and don’t assume what motivates you will
motivate them.



Respect your team's boundaries

Just like you will have yours (and I encourage you to be open and clear with what
they are) allow your team to have their own boundaries and respect them. Very
quickly you will find that respect will work both ways.

Walk the Walk and Talk the Talk

Its often overlooked that the ability to influence an employee's commitment strongly
hinges on the relationship you have with them. Generally the better the boss, the more
motivated the team. If you are in tune with your actions and words, the better chance you
have of motivating your staff. Here are three distinct sets of behaviour worth considering:

 i)  Show care and respect for the individual

 ii) Show appreciation for good performance

 ii) Show encouragement to consider and develop others.
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You can't turn back the clock, but you
can wind it up again

Bonnie Prudden

Delegate 

This doesn’t mean to bark orders at others or pass on the jobs nobody wants to
do! Delegating right is a game changer, especially as a working mum as often we
need to be leaving on time for the school run or we are doing tasks others do
on more hours. 

i) Describe what needs to be done and why (so they understand the purpose of
what you are asking, this can gain their commitment to completing it).

ii) Define the boundaries e.g. the time frame, budget, check-in points.

iii) Provide resources for support e.g. training, adjusting other duties, where to
find information and resources. 

iv)  Check their understanding

v)  Plan check ins (get them in your diary!)

I can't change the direction of the
wind, but I can adjust my sails to

always reach my destination

Jimmy Dean



"I hope I’ve enlightened you to some new ways of succeeding in
your role and growing in your career whilst also being the mum
you want to be and I hope you have enjoyed my tips on climbing
the corporate ladder.
 
As a mum, you don’t have to work harder than your colleagues
and peers, but you need to be smart and you need to be time-
savvy. You want to accomplish your job to a high standard and
feel great satisfaction from your career but you don’t want or
need to do this at the cost of time with your family. Society has
slowly been embracing more flexible and part-time working, but
Covid 19 has made this shift dramatically for the better.

Throughout my 12 week Working Mums Mentorship I
spend time with you so you know your working mums rights
and also how to prepare and conduct a successful conversation
with your workplace if you need changes to be considered.
 
I always remember I used to say “I have to work as if I don’t
have kids and I have to be a mum like I don’t work”. This just
leads to frustration, burn out and serious dissatisfaction both at
work and at home. Start implementing my tips and you will
climb the corporate ladder with ease but you will do it whilst
being the mum you want to be. 
 
Please share your success stories and your thoughts with me, it
is so great to hear from so many mums who are 'smashing it'!
 
If you want more one-to-one coaching and mentoring with me
because you want more from your job and you need change to
happen quickly for you, my Working Mums Mentorship is a
great course to support you. Change can be growing into a
different career that’s a better fit for you and your family or it
can be changing how you currently do business in your present
role.

If you'd like to have a chat
with me about joining the

Working Mums Mentorship
please click this link and I
will be in touch shortly. 

THE WORKING MUMS
MENTORSHIP

Join the membership...

If making some of these changes worries you or causes you
anxiety.. click here for my exclusive training on managing your
anxiety
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Contact Me

https://rachel-smith-coaching.teachable.com/p/workingmumsmentorship
https://bit.ly/contactRachel
https://rachel-smith-coaching.teachable.com/p/workingmumsmentorship
https://rachel-smith-coaching.teachable.com/p/anxiety-busting-workshop

